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MILL HOUSE HOSTEL
Mill House has 47 bedrooms all with hot/cold running water, a wardrobe, bed and bedside cabinet.  There are power points in the rooms so clients can plug in personal electrical items.

Around the hostel are bathrooms, shower rooms and toilets with hot water 24 hours a day.

There are lounges around the project with TVs in them and tea/coffee making facilities.

There is a dining room that serves breakfast, lunch, evening meal and supper; the times are widely advertised around the hostel.

There is a doctor’s surgery which operates weekly with a GP, practice nurse and specialist nurses for substance misuse and enduring mental health issues, all of these can be accessed by asking the staff.

Mill House is not permanent accommodation and it is hoped that clients will move on to more appropriate accommodation as soon after their assessment as is possible.

There is in Portsmouth, as in most large cities, a shortage of single person accommodation so a deal of patience is required by residents.

The maximum length of stay in Mill House will be 2 years.

Residents are expected to keep their room clean and tidy and report any defects to staff.  Any equipment or cleansing products needed are available and staff will if necessary assist with this task.

Mill House is staffed 24 hours a day; entry and exit is by means of the front door which is electronically controlled.  To gain entry everyone must ring the bell, residents can come and go as they please any time of the day or night, but we ask that they act quietly at night time so as not to disturb others.
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Domestics

Management and admin staff work during normal office hours.  Project staff work during the day covering from 6.45am to 7.15pm and 7pm to 7am at night.
 Licence Agreement

There is a licence agreement that sets outs all of the terms and conditions relating to a client’s stay at Mill House.

All residents will receive a copy of the licence agreement which they should keep safely in order to refer to it.  Two Saints Housing Association Ltd reserves the right to make changes to that agreement but will serve notice on all those currently with a licence before any changes are made.

At Mill House staff may add clauses to a licence agreement based on a client’s previous behaviour in the project.  Any clauses added will be added at the initial interview and the client will sign only after the additions are made and have been fully explained.

A signature from the client on a licence agreement if proof that they understand the agreement and all, if any, of the additional clauses.

Key Working
All residents will be allocated a key worker on admittance.

The key worker will make contact as soon as they are on shift, normally within four working days.

Key workers are not exclusive to clients; a client can talk to any member of the staff team.

If a client wishes to change their key worker they can approach a team leader to discuss the possibility stating reasons.

Key workers expect to see their key clients regularly with the current shift system a convenient time should be able to be found for both the meet up.

 Aims and Objectives

The aims of Mill House is to assess each and every client as to their needs and aspirations concerning firstly accommodation and secondly their opportunities to live an independent life.

The initial 28 day assessment will look at all their needs and channel them into specialist services that will assist them with those needs.  After the initial assessment we continue to work with the client until appropriate accommodation becomes available.  This work will include assisting the client to be more socially included, pointing out activities that can be accessed outside of the project.

We aim to make Mill House a positive experience so even if someone’s stay is for a short period, they may get something from their stay and if needed come back and try again.

The objective is to help clients towards moving on into a more stable way of life.  Move on can be either within the Two Saints staging programme or externally, accessing other voluntary groups or the private rented sector.

Eligibility Criteria

Every client must be 18 years of age or above and either be in a position to be able to make a benefits claim, or be able to pay the charges from another source of income.

Clients who have been here before and have been asked to leave must sign an agreement concerning their past behaviour.

Two Saints Housing Association Ltd reserves the right to maintain balances within the project.  This can mean refusing someone on the grounds that too many, of a particular presenting problem are currently in the project.

Referral Process

Mill House is a ‘Direct Access’ hostel meaning that anyone including would be residents can refer to the project.

The vast majority of referrals are self referrals, but we do take referrals from any other agencies.

At the entry stage there is an initial interview that determines the financial status of a client and their presenting problems.

If a place is offered it will be there and then.  If a place is refused a form will be filled in and handed to the client stating the reasons for refusal.   We will if we have refused a client offer advice as to what the client can do now in terms of accommodation, we cannot however make any guarantees on securing other accommodation for them.

We are an equal opportunities organisation and we will operate in accordance with Two Saints policies on Equality and Diversity.

We do not operate a waiting list at Mill House, all referrals and direct access requests will be assessed according to the ‘initial interview’ and if a place is available an offer of accommodation will be made.

Induction

The induction process is designed to be carried out over 28 days but this can be longer or shorter depending on individual circumstances.

All residents are expected to co-operate with the assessment, failure to do so would normally mean the termination of their accommodation.

The assessment process will look at all of the needs of a client not just accommodation.

At the end of the assessment period clients should be in contact with all of the agencies; they may need to assist them. 

The induction process is started when a client is admitted.  They will be taken through the licence agreement and told how to make a claim and where they need to go to make it.

They will be issued with soap, razor, shampoos etc as a one off along with towels and of course a room with a key.

They will also be told the name of their key worker who will make contact within a short time of their stay.  This will be dependent on the key workers availability, shifts etc.

Assessments

A full assessment of all needs are carried out over a 28 day period, this can sometimes take longer or sometimes shorter depending on individual circumstances.

The assessment looks at the whole person in order that they can then be placed in the most appropriate accommodation and with them already keyed into services that offer help and support.

The most appropriate accommodation is not always what the individuals wants or needs due to shortages of all types of accommodation in the city.  It will however be the best that is available at the time and will be in line with government standards.

The most likely scenario is that the majority of clients will be offered a room in our stage two move on project.

All ‘move on’ is dependent on single person accommodation being available.  As with most large cities this type of accommodation is in short supply.  This can mean some considerable time spent waiting; however this is still quicker than waiting on the city council list.

There is a supported housing panel in the city, this is for any move on to a supporting people funded accommodation from mill house, all referrals must go to panel in the first instance.

Health

We have a visiting doctors’ surgery every week.  All clients are expected to register unless they are already registered with another Portsmouth practice.

The practice also supplies a ‘practice nurse’ once a week.

There are also links with alcohol and drug agencies and with the psychiatric services.

Medication
We expect all of our residents to be self-medicating; we will not hold anyone’s medication unless it is deemed the client is at risk.  We will only do this for a very short period of time.  If the client continues to be unable to self-medicate then alternative accommodation will have to be found for them.
Anyone who takes an overdose of medication for whatever reason will be expected to attend the Accident and Emergency Unit in our local hospital.  Failure to do so could result in the termination of their accommodation.

All residents must inform staff about any medication they are on so that it can be recorded in case of emergency.
Other Substances

It is illegal to have any substances controlled by ‘The Misuse of Drugs Act 1971’.

Anyone found with any controlled substances may be subject to termination of their accommodation and the police may be called.

Anyone found supplying controlled substances will lose their accommodation and the police will be informed.

Evictions

There is an eviction policy which in terms of rent arrears and non compliance with the assessment process is based over a period of time with frequent warnings.

However there are some circumstances that would see us operate outside of that:


i)
Violence to others inside or outside of the project


ii)
Illegal activities with in the project

iii) Owing rent from a former stay and failing to pay rent and or arrears on the first pay day

iv) Extensive Criminal Damage to the property

When being evicted from Mill House we will in some circumstances assist a client in finding alternative accommodation.  This will mean however that we pass on to any agency we are referring to the reasons for the eviction.

Weapons
There is a zero tolerance on anything that would constitute a weapon.

Knives or any sharp object are not permitted on the premises.

If any weapons are found they will be confiscated and handed over to the police.  If anyone refuses to hand over a weapon the staff will ask them to leave and the police may be called.

Rent

The rent charge is explained to all residents at the time of admittance.  All residents must be in a position to pay the rent either by making a claim or funding it by other means.

We cannot take in anyone who is not in a position to make a claim and has no other way of financing their stay.

Failure to pay rent will be subject to the Two Saints Rent Arrears Policy or to the signed agreement made on admission.

Arranged Absence

Due to high demands for our beds and the nature of our client group, we do need our clients to make arrangements with staff if they are to stay away overnight.

Failure to do so could result in the resident being taken as left and the room let to another client.  We do assume that clients/residents who live here do so due to being homeless.  Spending time away in another place is an indication that they have an alternative place to stay.  We do not anticipate anyone staying away for long periods i.e. two or more nights.  If anyone intends to we would expect that to be arranged with staff who may decide that it is not acceptable.

Left Luggage / Personal Items
If a resident leaves personal items here after terminating their licence agreement, they will be kept for a maximum period of seven days.  It is possible to extend this to fourteen days if is arranged with staff.

After the expiry time is up staff will dispose of any times in whichever way they see fit.

Residents who leave large items such as TVs may be liable for the cost of disposal.

 Catering
There are four meal times here at Mill House.

Breakfast


Lunch


Evening Meal


Supper

Times may change due to operational circumstances though we do usually keep to the agreed times.

We can cater for most including those with special dietary needs.  Our kitchen staff understands the needs based on medical, ethnic, religious or moral grounds.

Residents are asked for comments and suggestions on the menu; we also make adjustments to our publicised menu based on seasonal variations and donations.
Tea and coffee are available throughout the day and evening in the hostel.

Clothing Store

There is a store with clothing donated from the local community.

All residents can access this store as and when staff are available.

It is limited to whatever is donated so we will limit access to it as we see fit.

Facilities
There are lounges throughout the project and residents may use anyone of them.

Some have TVs; all have tea/coffee making facilities 24 hours a day.

At night time we expect residents to behave quietly so as not to disturb others who may be sleeping.

There are toilets, bathrooms and showers all over the building and residents can access anyone of them.

Maintenance

There is a specific person responsible for ensuring the maintenance programme is carried out and that all day to day maintenance issues are addressed.

There are maintenance forms in all rooms so that clients can report defects.

Electrical items - All items owned by Two Saints will be checked annually and be labelled accordingly.

Any electrical items owned by clients will be visually checked by staff.  If they show signs of damage, i.e. cracked casings or joins in cables they will not be permitted to have them in their room.

Any maintenance defect deemed an emergency will be dealt with as soon as we can obtain the services of our maintenance contractor.  We do have an ‘out of hours’ call out arrangement.

For those defects not deemed an emergency there are a range of responses set out in the Two Saints Policy from 3 days to 14 days, or as part of our ongoing maintenance programme.

Redecoration is planned over 5 years though some rooms may need to be redecorated sooner, this will be decided locally.

Client Conduct

Anyone that causes a nuisance or offence to others may have their accommodation terminated if they continue to cause a nuisance.

Nuisance can cover almost anything but examples are; loud music, radio, CD players etc.  Noise by shouting or singing.

Drunken behaviour by those under the influence of alcohol or drugs.

Bullying, harassment, aggression, fighting or threatening behaviour; abusiveness, causing danger by flouting Health & Safety rules, personal hygiene and/or general untidiness, vandalism, damage to the property.

Discarding sharps around the hostel i.e. needles.

Staff Conduct

Staff have a “Code of Conduct” which they sign up to when they begin work.  Any deviations from that will be dealt with through supervision or the Two Saints disciplinary procedure.

Client Consultation

Client consultation is carried on throughout the stay of any one client.

There are regular project management meetings (fortnighly) in which residents can have their say.  All new Two Saints policies are discussed in these meetings along with any issues brought up by residents or staff.  There is also a suggestion box, a regular managers’ surgery where clients can book a slot with one of the managers.

Alongside that is the key working system where clients are asked for their comments.

Clients can also ask to speak to any member of the staff team and are also made aware of the complaints procedure.

Complaints
There is a ‘Complaints Procedure’ that clients can make use of.  We would hope to resolve any complaint locally before a resident would need to access the procedure, but in the event that it cannot be resolved a pamphlet setting out the Complaints Procedure is available.

Staging Programme

Stage One
Mill House – Direct Access for 47 people

[Referrals through housing panel] alternative move on option can be offered by other supporting people resettlement services within panel.
Stage Two
Locksway Road, Portsmouth – 18 beds: St Albans Road, Havant – 5 beds

Stage Three
Herbert Road / Goldsmith Avenue – 20 self contained flats

Stage Four
Portsmouth City Council – Single person flat – Permanent

Locksway is a project offering the chance of learning or relearning life skills; cooking, budgeting, hygiene etc.  This is preparation for independent living.  Locksway Road is staffed throughout the day Monday to Friday and with a night staff team that calls in regularly.

St Albans Road is a 5 bed project staffed in a similar way.
Herbert Road / Goldsmith Avenue these are 20 single person flats that individuals are put in for a 6 month probationary period.  They are supported by resettlement staff whilst they are in these projects and if all goes well they are nominated to the city council for permanent accommodation.  Currently clients can wait in their probationary flat until the city finds them a place.

Foster Road is a 16 bed therapeutic dry house for those with substance misuse problems, i.e. drugs and/or alcohol.  To be admitted they must have a care co-ordinator who will arrange for them to go, once the financing is in place.

Cumberland Road is a 6 bed project for those with enduring mental health issues.  To be admitted they must have a care co-ordinator who will make arrangements for them to go, once the financing is in place.

Move On

Our in house move on is arranged by a referral process.  In the first instance the key worker will refer the client to the project updates meeting.  Here they will check on all the paperwork and ensure the right reports are in place.  They will then agree to the referral going forward to the housing panel, once discussed referral is made to appropriate resettlement service for assessment. they will decide on whether or not to accept the client.

Staff also have contact with other agencies who can offer accommodation.  Information for these agencies is held on the premises and is subject to the same referral process as our in house move on except that it will go to the agency and not our Resettlement Team.

Links

Mill House has close links to all the major services in Portsmouth and a large number in Hampshire.

These links include health, social services, DSS, housing and other providers both statutory and voluntary.  

The following list is not exhaustive:

SFT
-
Southern Focus Trust
PHA 
-
Portsmouth Housing Association
Portsmouth Social Services

National Probation Services

Portsmouth City Council

Portsmouth Supporting People Team

Supporting people housing panel

GP Surgery

Kingsway House

Cavendish House

Acorn Lodge

Police 

Local Churches

PRENO
-
Portsmouth Racial Equality Network Organisation
PCCS
-
Portsmouth Council of Community Services
MENDOS
-
Mentally Disordered Offenders
Rethink – Homeless Persons Day Centre
Salvation Army

Citizens Advice Bureaux

Samaritans 
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