Mind Strategy 2012-2016 Goals and Objectives


	Goals
	Objectives (specific targets will make these SMART later)

	Goal A: Staying Well: Support the people most likely to develop
mental health problems, to stay well

	1. People at most risk of developing a mental health problem acquire mental resilience, preferably before they ever experience a problem. 
2. People (including family, friends and employers) in contact with those most at risk, recognise and act on signs and triggers of impending mental health problems so they can be prevented. 
3. Public Health strategies minimise risk factors for poor mental health. 

	Goal B: Empowering choice: Empower people who experience a mental health problem to make informed choices about how they live and recover
 
	1. Timely, accessible, up to date and quality assured information is available to people with mental health problems, which empowers them to make informed choices.
2. Timely individual support is available to people with mental health problems that need it to make their own choices.
3. Peer support is available to people with mental health problems who seek contact and support from others with comparable experiences.



	Goal C: Improving Services and support: Ensure people get the right services and support
at the right time to help them recover from / live with
a mental health problem

	1. Mental health services become person-centred, recovery-orientated and holistic, involve people with lived experience in their design and delivery, and give users choice, control and respect.
2. Mental health services are redesigned to maximise early identification and intervention in the community. 

3. People with mental health problems know that their family, friends and employers will have a basic understanding, and can give them useful, practical support.



	Goal D: Enabling social participation: Open the doors to people with lived experience
participating fully in society

	1. Public knowledge, attitudes and behaviour towards people with mental health problems improve, so they are treated fairly and with respect.
2. People with mental health problems have access to leadership opportunities which enable them to become positive role models for others and to society as a whole.
3. People with mental health problems can take an active part in the life of their communities and have the financial resources to do so.
4. When people choose to disclose their mental health problem, they know their rights and get support.



	Goal E: Removing inequality of opportunity: Gain equality of treatment for people with mental health problems who experience multiple discrimination

	1.  [1 or 2 groups with mental health problems who experience the most disabling multiple discrimination and whom Mind is best placed to make a big difference: to be specified based on research] experience the greatest and most rapid improvement in mental health services
.

2. People with mental health problems who experience multiple discrimination get equal opportunities to develop resilience and self-management techniques.
3. People with mental health problems who experience multiple discrimination receive high quality mental health services which are accessible and culturally appropriate for them.



� Target groups are vulnerable migrants and young Black African-Caribbean men





