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 Portsmouth Adult Mental Health (AMH) Services - Delivering Race Equality (DRE) in Mental Health Care

Community Development Workers (CDW) Action Plan 2010-11 

The Delivering Race Equality in Mental Health Care programme came to a formal end in 2010 and has broadened to New Horizons – a cross-government of action tackling inequalities in mental health, improving the mental health well-being of the population and the quality and accessibility of services for people with poor mental health. It builds on the work of the DRE programme, consolidating this work into a wider mental health equalities context. This action plan is to continue maintaining the work that CDWs have established with AMH Business Unit, other professional services, communities’ members and voluntary organisations. To ensure that the development of new and innovative approaches which nurture culturally and linguistically sensitive services that improve access, provide effective support, treatment and care and deliver better mental health outcomes for people from BME communities in Portsmouth. 

Appendix 1 - 2009 Achievements and developments

Appendix 2 - 
Four Keys Roles of CDWs 
	No.
	Objectives
	Outcomes
	Actions
	Lead
	Target Date

	
	CHANGE AGENT
	
	
	
	

	1
	Continue to promote CDWs’ service


	Informing public, voluntary sectors and BME community members about the equality strands in mental health care


	· Deliver service presentation to voluntary organisations 

· Distribute team leaflets and newsletters to community and professional events. 
· Advertising in other community newsletters with update information, also via various websites. E.g.  Thinkingahead, PRENO, Friendship Centre, Dottodot.

· Participate in various events. E.g. Multi-cultural Festival, World Mental Health Day.
	Lola Adegboye
	On going

	2
	Conduct a BME community survey 
	Identify community concerns and gaps, satisfaction with AMH and CDWs services.


	· To use a questionnaire to find out the outcome from BME members, service users and carers.

· Feedback to DRE meeting and find solutions in assisting services to build a stronger link with diverse communities.
	Shipa Ahmed Khan
	June 10

	3
	Input into the Mental Health Act Equality Impact Assessment


	Identify whether the new act has helped the diverse communities since the last consultation
	· To arrange a follow up consultation with BME service users/carers, look into the EIA issues with Mental Health Act Lead.
	Lola Adegboye
Richard Murphy
	Sept 10

	
	
	
	
	
	

	4
	Arrange a BME service users and carers conference
	Increase channels of communication, access and awareness of MH services.
	· Seek funding to implement the event

· Identify venue, involve carers and service users for the conference planning

· Invite AMH services to take part of the event
	All
	Nov 10

	5
	Develop a cultural assessment toolkit for AMH services
	Develop a workforce and organisation capable of delivering appropriate and responsive mental health services that staff are confident dealing with all equality strands
	· To design a toolkit which adapts local system and the six equality strands. Age, Gender, Disability, Race, Religion and Belief, Sexual Orientation.

· To meet with Vedwan Kirpal to look at the model implemented in Southampton
	Lola Adegboye
	Sept 10

	
	SERVICE DEVELOPER
	
	
	
	

	6
	Continue to work with the Carers Service 
	Reflect BME carers’ voices to mainstream services 
	· To identify BME carers via Cares Assessment Workers

· To ensure BME carers have access to the information, receive culturally appropriate services and contribute to service planning and development.
	Mabel Fan

Glenis Massey
	On going

	7
	Continue the work with Criminal Justice Team of the “BME Court Diversion Scheme”
	Improve the access of criminal justice service for members of BME groups 
	· To provide mental health and cultural awareness training to criminal services’ staff. E.g. police, probation.

· To help educate and inform service providers, community groups and individuals about the role of the court diversion scheme.
	Mabel Fan
Daran McFarland
	On going


	8
	Continue to work with the Lead of “Improve Access to Psychological Therapies”


	Identify language and cultural needs and form a pathway for BME community to access the service
	· Ensure interpreters and translated leaflets are available and distribute to wider community

· To encourage better access for BME community

· Monitor ethnicity and outcomes which set requirements from the Department of Health
	Mabel Fan 

Lisa Butler


	On going

	9
	Input into Equality, Diversity & Human Rights training 
	AMH staff are more aware of Equality, Diversity & Human Rights issues and are confident to provide services to service users more appropriately. 
	· Utilise the Race & Cultural Training Steering Group to ensure that staff receive adequate training and in developing organisational competencies promote equality.

· Submit information to Solent Health Care Communication Team on a regular basis to inform staff other cultural issues and differences
	Mabel Fan

Roger Batterbury 

Janice Jones
	On going

	10
	Work with AMH community and residential units to provide a more culturally appropriate service to services users and families
	Highlight the importance of culture in service and systems practice
	· To shadow each unit and service, gain a greater understanding of the AMH services processes and working practices.
· To provide Equality Service presentations to staff at the “education sessions”, ensure staff are aware the importance of data collection and interpreting policies and equality strands.

	All
	On going 

	11


	Continue to collate BME statistics in Portsmouth AMH 
	Review the current services effectiveness and identify gaps
	· To collect statistics from AMH on a regularly basis and monitor the number of BME service users
	Mabel Fan 

Roger Batterbury 
	Review yearly

	12
	Embedding DRE in AMH service systems
	- Reflect BME culture, values and language issues, ensure AMH services are delivering race equality to BME services users and carers. 
	· CDWs to attend AMH meetings to highlight the BME issues

· Ensure updated policies and procedures in place if any incident occurs relating to equality issues and adverse event.
· Engage with BME service users and groups for inputs
	All
	On going

	
	ACCESS FACILITATOR
	
	
	
	

	13
	Maintain “Enquiry Service” 

	Helping people find effective pathways across services


	· Provide advice and help to BME people/AMH staff/voluntary organisations

· Signpost service users and carers to appropriate service providers 

· To work towards RIO implementation, record service users’ information, background and issues.

· Produce a break down quarterly to identify ethnic origin, other details and the number of referrals
	All


	Review quarterly

	14
	Promote multi-lingual resources library 


	Make available to BME people, service users, carers and their families
	· To maintain the plan for the promotion of the library

· Continue to collect AMH and voluntary mental health services information with various languages information, including DoH and Royal College of Psychiatric.
	Shipa Ahmed-Khan

	Review every six months



	
	CAPACITY BUILDER
	
	
	
	

	15
	Maintain “BME Women’s Drop-In Group”


	Developing a socially inclusive service for service users and wider BME community
	· Provide support to women and act as an advocacy service

· To be a support group for service users who have been discharged and receive referral from AMH services

· Invite AMH services to present their service provisions

· To produce an evaluation, distribute to DRE Steering Group

· To sustain the project by securing future funding
	Shipa Ahmed-Khan
	On going

	16
	Maintain the “BME Carers’ Group” 


	- Reflecting BME carers’ voices to mainstream services

- Engaging in establishment of community leadership
	· To support the community leadership, assisting them to be the members AMH meetings 

· To arrange carers’ roles and responsibilities training and identify topics and activities that meet BME carers’ needs

· To recruit a support worker to assist the outreach carers development

· To sustain the project by securing future funding
	Lola Adegboye
	On going

	17
	Continue to promote mental health service to BME community members 


	- Reduce the stigma and fear of mental health

- Helping people find effective pathways across services


	· Provide mental health and well being workshops, invite AMH service providers and voluntary organisations to present their services. Using community venues where people feel more comfortable, easy access to information and provide interpreters.

· To outreach various BME groups and communities’ members to identify current issues and feedback to team meeting for actions and solutions

· Continue working with Health Improvement and Development Service to provide a series of mental health and physical health talks.
	All
	On going
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Appendix 1

2009 Achievements and developments

1. “Enquiry Service” CDWs dealt with 111 cases, of those 25 ethnicities, 59 were self-referred and 81 by professional.

2. “BME Court Diversion Scheme” - CDWs and Criminal Justice Teams produced an action plan in line with the scheme’s twelve objectives. Over 60 professionals came to the “Dispelling the Myths” event for further engagement.

3. “BME Carers Group” - £5K funding was awarded from the AMH commissioner to set up the 12-month pilot project, this is a “first carers' support group” for BME community. It started with seven carers and has now expanded to 20 carers with two leaders making decisions for the group. Via this group, we provided WRAP training.

4. “BME Women’s Group” – It has been running for two years, 12 women on average attending the group on a weekly basis. In partnership with the Learning Disabilities Team, a “BME DVD” was launch in May.

5. CDWs provided 6 workshops for the BME community, they were Sudanese, Polish, asylum seekers & refugees, African & Caribbean, Chinese and Bangladeshi communities. 218 community members have gained mental health and well being awareness and the pathway to Adult Mental Health Services. Criminal Justice Team was invited to present their service provision on two occasions.

6. “Multi Faith Room and Inter-Faith Garden” were refurbished for service users, carers and their families. We worked closely with the Estate Management Team to achieve this and the launch was held in July. 

7. In Partnership with City Council Health Improvement and Development Service (HIDS) to provide a series of “Physical and Mental Health Well-Being Workshops” to BME women in the city. We have now entered the second year, the WRAP training was given on one occasion and Learning Disabilities Team has been invited to present their service provision.

8. In partnership with Carers Service to organise the “Connecting Carers Conference” in March and more than 30% of attendances were from BME backgrounds. Also jointly hosted the Open LIT, a BME carer talked about her journey.

9. The Race & Cultural Training Steering Group was set up in July, members included PCT Learning & Development Leads, AMH Equality & Diversity Champion, Security Management Specialist and Manager of the Public & Patients Involvement.

10. Arranged, involved, and participated in a number of communities’ events: Multi-cultural Festival, Carers Seasonal Gathering Events, Hampshire CDW Conference, Safeguarding Adults Conference, Voluntary Sector Conference and Race Equality Conference.

Appendix 2
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